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NSDA BOARD 

APPLICATION 

DEADLINE 

 

May 1, 2010, is the 

deadline for applications 

for the NSDA Board of 

Directors.  Applications 

and instructions have been 

sent to all NSDA members.  There are three full 

term (3 years) positions open, one in each region.  

There is also a two year position open in Region 1.  

Regions are listed on page 5 of this newsletter. 

 

The NSDA Board is a working board.  It is 

responsible for the budget and operating 

procedures of all aspects of a national corporation.  

Applicants are needed who have a personal 

knowledge of finance, marketing, advertising, 

public relations, publishing, secretarial skills and, 

most of all, overall business and management 

experience.  Applicants are being sought whose 

background indicates that they can organize, 

delegate responsibility and oversee progress.  The 

candidate should also have a working knowledge 

of SAR dogs and canine SAR related issues. 

 

Each Board member will be expected to take on 

responsibilities for some portion of the operation 

in order to keep our expenses to a minimum.  

There are four Quarterly meetings usually 

conducted by conference calls and assigned tasks 

in between.   

 

The established Board attitude is one of openness 

and of reaching out to NSDA members for 

assistance in whatever projects are currently 

underway.  Remember that this is an alliance of 

members for the benefit and education of NSDA 

members and the SAR K-9 community. 

 

TESTING 

@ SEMINAR 

 

NSDA will be offering 

certification testing in both Area 

and Land HRD at the seminar in 

Cody, WY, June 16-20.  Testing is 

open to anyone who wants NSDA 

certification in these two disciplines.  You do 

NOT have to be a seminar attendee in order to 

test. 

 

In order to effectively plan, persons wishing to 

take an examination need to fill out a testing 

registration which is attached to this newsletter.  

Forward to Jan Meyer at janmeyer@att.net 

 

Testing sponsored by a grant from 

 

 

TRAILING BETA 

 

The Trailing Standard is out in Beta Testing.  

There are two trailing standards.  One with 

evidence and one without.   

 

Teams in Montana, California, Arkansas, and 

Maryland have volunteered to conduct these trials.  

(others are still welcome to apply if they can 

complete the trials by mid May).  We have been 

promised their results will be completed by mid 

May. 

 

After reviewing their reports of how the Beta 

Tests were conducted, the standards will be 

finalized and released.  
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Letter from the President 

By Sue Wolff 

 

On March 25, 2010, the NSDA Board of 

Directors held its Quarterly Meeting to 

which members were invited to listen to 

their Alliance in action.  Minutes of that 

meeting will be posted on the website 

(www.n-sda.org) but I would like to go 

over some of the things we covered. 

 

Contrary to what you may have heard (and to 

paraphrase Mark Twain), the reports of NSDA’s 

death have been greatly exaggerated.  All Board 

members agreed that NSDA is at a critical 

juncture and we need to set new goals for the 

Alliance.  With that in mind, Walter Snelling had 

been invited to speak.  Walter is an entrepreneur 

who started a business with his partners, turned it 

into a chain and sold it at a huge profit, enough 

money that he could retire at the age of 45.  Walter 

spoke about how to create long term goals, a 

process on which the Board is embarking.   

 

NSDA has accomplished many positive things 

since our last quarterly meeting in December 

2009.  Our written tests have been posted online 

and are being edited now.  They should be 

available for use in the next month.  Persons who 

pass the test will be able to immediately print out a 

certificate which they can bring with them to the 

field examination. 

 

We are in the final stages of recording our 

membership list online.  When completed, we can 

then open our Members Only section and start 

offering special services to our members.  Billing 

for renewal memberships will be done from there. 

 

During 2009 we had over 2,800 downloads for our 

Podcasts and have already had nearly 850 in the 

first three months of this year. 

 

In the process of posting our minutes online, we 

realized that we had not had an annual meeting in 

2009.  The 2008 meeting was held at our seminar 

at Camp Atterbury but will not be held at this 

year’s seminar due to the limitations to attendance.  

We’ve scheduled the 2010 Annual Meeting for 

September 16

th

 so put that on your calendars.  

We’ll also be sending out notices to 

the membership thirty days prior to 

the meeting. 

 

When NSDA was in its infancy, 

weekly BOD discussions were 

essential.  They then progressed to 

every three weeks and now these 

weekly meetings are not as vital as they once 

were.  Therefore the Board has decided to 

eliminate the tri-weekly sessions in favor of 

holding only our quarterly meetings.  

 

Thanks to our members, certain factors had been 

brought to our attention. 

 

 The Land HRD standards online still had old 

verbiage in it.  The right one is now online. 

 The correctly formatted Area Standards have 

also been posted on the website. 

 The Policy and Procedures previously on our 

website were not current and have been 

replaced with the latest copy. 

 Because the By-Laws were revised, a copy 

was sent to the IRS for their records. 

 Many good suggestions have been made for 

changes to NSDA documents such as the 

Policy & Procedures and the standards.  

These are all being kept by Terry Crooks for 

use during the documents’ yearly review. 

 All of this year’s minutes as well as 

Conference Call Notes are now online.  Older 

Conference Call Notes will be posted as the 

web poster has time to do so. 

 Voting regions have been added to the 

website so persons signing up for membership 

will be able to fill that information in on the 

application. 

 

NSDA is utilizing members who have indicated 

on their applications a desire to help.  Nicole 

Mosta is our new web poster.  Changes, additions, 

etc. are being done by her but submitted to her 

thru Larry Welker or me only.  Georgia Baker is 

now the Testing Coordinator.  She will be   
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facilitating certification testing for individuals, 

putting them together with others in the general 

area, and setting up testing dates and Evaluators.  

You may contact Georgia at 

georgiabaker@aol.com 

 

As reported in last month’s newsletter, Mary 

Jane Boyd obtained a grant for NSDA from 

AKC.  Provisions of that grant are as follows: 

 $2,500 to be used for airfare, lodging and 

ground transportation for instructors and 

evaluators at the Cody seminar. 

 $7,500 for three regional certification 

sessions (at $2,500 each) to provide 

airfare, lodging and ground transportation 

for evaluators.  These must take place 

within the next 12 months, specifically by 

March 31, 2011 

 

We will need testing locations, preferably 

centrally located.  If you know of a suitable area, 

please contact any member of 

the Board. 

 

Four NSDA members 

submitted requests to address 

the Board during our March 

25

th

 meeting.  They were Ben 

Alexander, TC Crippen, Cynthia Sheffield and 

Mary Jane Boyd.   

 

Ben had concerns about the PayPal program and 

how it was handling renewals as well as the 

receipt of new membership cards.  Norma 

explained that the problems are being looked into 

by our webmaster and that a new online billing 

program, which we hope will correct these 

difficulties, was in the process of being 

uploaded.   

 

Cynthia Sheffield felt that the membership did 

not get a reasonable opportunity to vote on the 

BOD term limits which was covered in the 

January 21, 2010, Special Meeting.  It was 

explained that the membership was given every 

opportunity to review the By-Law amendments, 

the changes were posted on the website, 

members were directed there by the newsletter 

and they were also invited to join the January 

meeting.   

 

TC had a question regarding the meeting Agenda 

and why it was not disseminated with the 

meeting announcement.  It was explained that, 

because notice must be given to the members 

thirty (30) days in advance, only a very generic 

agenda can be sent with it.  After a discussion of 

the current process, it was decided to send an 

agenda a few days ahead of the meeting to 

members who have asked to attend the meeting.  

At that time, members can decide if they wish to 

address the Board. 

 

Mary Jane had a lengthy speech in which she 

expressed her many concerns about the Alliance.  

First she read portions of an article from the 

February edition of the Calgary Herald entitled 

How the Wheels Came Off Toyota’s Sterling 

Reputation.   

 

She pointed out what she felt were 

“serious miscues and poor business 

decisions” by the Board.  Among these 

were missed membership renewals; 

errors in the September 30, 2009, 

income statement; Area standards 

being “held off the market for nine months while 

they were reformatted”; minutes not posted 

online, Evaluator application errors; improperly 

prepared operating budget which was not 

approved until March 4, 2010; and the Board’s 

expenditure of $7,000 for two face-to-face 

meetings constituting “gross negligence”. 

 

Among her suggestions for changes were 

overhauling the Policy and Procedures, having a 

checklist for each position and having a backup 

for every critical position on the Board.  She also 

felt that the number of members on the Board 

should be reduced from nine (9) to seven (7) and 

that members should have more discounts within 

the Alliance.  

 

At the conclusion of her presentation, Mary Jane 

made several motions.  These were allowed in 

error as Board members did not have a copy of 

The Standard Code of Parliamentary Procedure   
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by Alice Sturgis, under whose rules NSDA 

operates.   

 

When Mary Jane proposed removing a Board 

member, Walter Snelling intervened with 

information from Sturgis.  This stated that this 

was a Board meeting and only Board members 

could make motions and vote.  That being the 

case and the time being 11:40 p.m. EDT, we 

adjourned our meeting. 

 

The Board always welcomes comments, 

suggestions and general feedback.  In that way, 

we learn what our members want and we 

encourage suggestions on how to achieve that 

goal.  Our contact information is on the last page 

of each newsletter and on the NSDA website at 

www.n-sda.org 

 

 

SPECIAL EDITION 

 

Certain issues were raised at the March 25

th

 

BOD meeting that 

have created 

turmoil in the 

SAR K-9 

community.  

These items will 

be addressed in a 

special edition of 

SAR Dog News  

to be published 

shortly. 

 

 

MEMBER BENEFITS 

 

What benefits do you expect 

as an NSDA member?  Do 

you feel like you’re getting 

enough for your money?   

 

Currently members get a 

discount on testing fees.  

But is there more that NSDA can do?  Let us 

hear your suggestions at newsletter@n-sda.org 

 

NATIONAL SERVICE DOG 

EYE EXAM 

 

REMINDER:  Service Dog registration begins 

April 1-April 30!  Examinations run May 1-31st.   

Clinic appointments are on a first-come, first-

served basis. 

The American College of 

Veterinary Ophthalmologists 

(ACVO) is launching the, 3

rd

 

ACVO/Merial National Service 

Dog Eye Exam Day, throughout 

the month of May 2010, to 

correspond with the American 

Veterinary Medical Association’s 

"Pet Health Week".  Over 150 board certified 

veterinary ophthalmologists will volunteer their 

time for this event and provide complimentary 

‘eye wellness examinations’ to certified Service 

Dogs.  The Service Dog owner/agent will incur 

no costs for these services.  See the following 

link for more information:   

www.ACVOEyeExam.org 

 

NEW JOB POSITION 

by Norma Snelling 

 

As NSDA grows and matures, it has come to the 

attention of the Board that we need an individual 

dedicated to see that committees, projects, and 

assignments are running smoothly and are 

completed on time.   

 

In our first three years, the Board members 

themselves have been inundated with the details 

of building and running our new organization, 

not allowing time for us to function in the proper 

manner of a Board.  The Board’s job is to 

oversee the larger picture of where we are 

headed in the future and how we intend to get 

there.  We need to plan the next several steps 

ahead instead of trying to keep up with 

yesterday's problems.   

 

Therefore the Board has taken the first step in 

approving the concept of a General Manager for 

NSDA to oversee these specific duties.  At the 

end of this newsletter is a draft job description of   




